GETTING TO KNOW THE

STANDARDS FOR EXCELLENCE"

WITH STRATEGY SOLUTIONS

LEARN BEST PRACTICES FOR A WELL-MANAGED AND
RESPONSIBLY GOVERNED NONPROFIT

JOIN THE NONPROFIT PARTNERSHIP & STRATEGY SOLUTIONS
FOR ONE OR FOR ALL!

e Session 1, January 17, 2018: Mission, Strategy and Evaluation
e Session 2, March 21, 2018: Leadership - Board, Staff and Volunteers
e Session 3, May 16, 2018: Legal Compliance and Ethics

e Session 4, July 18, 2018: Finance and Operations

e Session 5, September 19, 2018: Resource Development

e Session 6, November 21, 2018: Public Awareness, Engagement and Advocacy
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JOIN DEB THOMPSON & JACQUI CATRABONE OF

STRATEGY SOLUTIONS ON THE ROAD TO EXCELLENCE!

The Standards for Excellence® provide a framework for achieving a well-
managed and responsibly governed organization. The Standards® build
upon the legal foundations of nonprofit management, governance, and
operations and provide an outstanding step-by-step guide to

achieving excellence within your nonprofit. These guidelines consist of 6
principles, which are described in-depth during 6 individual sessions. Each
session includes an overview of The Standards®; a self-assessment to
determine how well your organization is performing; a list of the policies that
an organization should have in place; examples of those policies and best
practices that your organization should follow related to each topic area.
These sessions will be highly interactive and will offer the opportunity for
participants to share information and ask questions.

SESSION ATTENDANCE IS FREE WITH YOUR NONPROFIT PARTNERSHIP MEMBERSHIP!
ATTENDANCE TO ALL SESSIONS NOT REQUIRED, BUT ENCOURAGED.

VISIT WWW.YOURNPP.ORG TO REGISTER.

Deb and Jacqui are licensed

consultants, trainers and

peer reviewers for the PA
Standards for Excellence®:

An Ethics and Accountability
Code for the Nonprofit

Sector. Deb is also a .
licensed consultant, trainer

and peer reviewer for the
National Standards and was
appointed to the National
Standards Ethics Committee
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