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Education and Training
During 2006, The Nonprofit Partnership offered the  
following education and training workshops to staff and  
board members from member agencies. Forums on legal  
and financial issues were presented in collaboration with  
the Nonprofit Pro Bono Project.  During the course of the  
year, these sessions involved nearly 1,000 attendees from 
member organizations throughout the region.

Nonprofit Leaders Forum
June 1, 2006: The Nonprofit Sector’s Commitment to  
Keeping the Public Trust. Gregg Behr, President, The Forbes 
Funds; Carolyn Duronio, Esq., Reed Smith LLP; and  
William Truehart, Ph.D. CEO, Pittsburgh Foundation. 

6th Annual Northwest PA Nonprofit Day
Nov. 1, 2006: Engage the Future. Diana Aviv, President  
and CEO, Independent Sector; and Carol DeVita, Ph.D. Senior  
Research Associate, Center on Nonprofits and Philanthropy  
at the Urban Institute, with workshops on management,  
governance, finance, ethics and accountability and technology. 
Presented in collaboration with Highmark Blue Cross  
Blue Shield and the Technology Council of NW PA.

Open Enrollment Management  
and Governance Sessions
Feb. 23, 2006: Responsibilities and Liabilities of Nonprofit 
Board Membership. Debbie Pipp, CPA, McGill Power Bell  
and Associates, LLP; Tom Tupitza, Esq., Knox McLaughlin 
Gornall & Sennett, P.C.; and Tom Vinca; President and  
Chief Executive Officer of Family Services of NW PA.  

Capacity-building Grants
This is an ongoing funding strategy undertaken by The Erie 
Community Foundation and managed by The Nonprofit Partnership  
to support local nonprofits engaged in capacity-building activities; 
refining mission, clarifying vision and strategy; strengthening 
governance and leadership; building strategic relationships;  
and improving internal operations.

In 2006, grants totaling $89,950 were awarded to seven local  
agencies. Recipients included: Catholic Charities of the Diocese of  
Erie, Erie Playhouse, Gannondale, Healthcare Ventures Alliance, Hooked  
on Books, Marx Toy Museum and the United Way of Erie County. 

March 29, 2006:  
Pro Bono Law Clinic: Employment 
Law for Nonprofits. Mark Wassell, 
Esq., Knox McLaughlin Gornall 
& Sennett, P.C; Dan Miller, Esq., 
MacDonald Illig Jones & Britton 
LLP; and Mark Kuhar, Esq., Knox 
McLaughlin Gornall & Sennett, P.C. 

April 27, 2006: Finance 101 for 
Nonprofit Board Members. Karen 
Benson, CPA, PFS McGill, Power, 
Bell & Associates, LLP. 

May 25, 2006: Pro Bono Law 
Clinic: Financial Compliance— 
A Legal Perspective. Vasilios “Bill” 
T. Nacopoulos Esq., Richards 
and Associates, P.C; and Vincent 
Halupczynski, CPA, Malin, 
Bergquist & Company, LLP. 

June 22, 2006: Building A Framework for Ethical Decision-
Making. Peggy Outon, Founding Executive Director, Bayer 
Center for Nonprofit Management, Robert Morris University. 

July 28, 2006: Financial Fundamentals for Nonprofits 
(Crawford County). Karen Benson, CPA, PFS, McGill, Power, 
Bell & Associates, LLP. 

Sept. 21, 2006: Board Boot Camp. Donna Douglass, 
Program Officer, The Erie Community Foundation. 

Oct. 18, 2006: Pro Bono Law Clinic: Bylaws—A Framework 
for Action and Authority. Mark Denlinger, Esq., and Tom Tupitza, 
Esq., Knox McLaughlin Gornall & Sennett, P.C. 

Dec. 13, 2006: Fundraising Resources at Blasco Library.  
A collaborative presentation by the Erie County Public  
Library, Association of Fundraising Professionals NW PA 
Chapter, and The Nonprofit Partnership. 

Nonprofit Pro Bono Project: 
Professionals Helping Nonprofits
In an effort to provide sound advice to local nonprofits,         
The Nonprofit Pro Bono Project: Professionals Helping Nonprofits  
was formed to match eligible nonprofit organizations with 
local attorneys and certified public accountants who have 
volunteered to provide free consultation and education to  
the nonprofit community. The project is a collaborative effort 
of the Erie County Bar Association, The Nonprofit Partnership, 
Northwestern Legal Services and the Pennsylvania Institute of  
Certified Public Accountants, Erie Chapter.

The project’s goal is to enhance the effectiveness of regional 
nonprofit organizations by providing access to open enrollment 
law and finance clinics, needs assessments for individual 
organizations, and direct assistance in addressing the legal  
and audit questions faced by area nonprofit agencies.

In 2006, the Pro Bono project offered three of the open 
enrollment education and training sessions and assisted four 
agencies on a needs assessment and direct assistance level.

“Building capacity across functions – building capacity to learn 
and grow – is an ongoing process that involves reflection, action, 
and renewal. Therefore, nonprofits and the entire sector are at 
best continually evolving toward an “effectiveness” that meets the 
demands of the current time. As demands change, the perspective 
on what constitutes effectiveness will change with it.”

—Lessons from the Field from  
  The Alliance for Nonprofit Management



Celebrating, Strengthening  
and Advancing the Sector
The Nonprofit Partnership offers a variety of other services  
to enhance the strength and vitality of the nonprofit sector  
in Erie County and beyond.

Charles H. Bracken Award for Excellence  
in Nonprofit Governance
From among local nominees, The Nonprofit Partnership 
annually recognizes one local organization that has demonstrated 
exemplary leadership in nonprofit governance. The recipient      
of the Bracken Award in 2006 was the Erie Philharmonic.

BoardnetERIE and Connect to Community
To help local organizations build strong and effective boards, 
The Nonprofit Partnership offers two services that match 
volunteers with board opportunities.  During the past two 
years, BoardnetERIE has registered 86 member agencies and             
157 interested volunteers as candidates for board service. 

On November 1, 2006, The Nonprofit Partnership, together 
with the United Way’s Project Blueprint and Highmark Blue 
Cross Blue Shield, co-sponsored the Connect to Community Board 
Fair, which drew 140 participants and 30 nonprofit organizations 
interested in creating matches for board service.

e-Sharing
Our regular communications with member organizations help 
to share best practices, grant announcements, and information 
about training opportunities, discounts, donations, and more.

Special Projects
Working with The Erie Community Foundation in its efforts  
to bring new strategic thinking and creative problem-solving  
to local issues, The Nonprofit Partnership has helped to elevate 
and strengthen the local nonprofit sector through its involvement 
in the recently released Urban Institute study on the size and 
strength of the local nonprofit community.  The study was 
sponsored by The Erie Community Foundation and Highmark 
Blue Cross Blue Shield. For details of the study, please visit the 
partnership’s web site at www.thenonprofitpartnership.org.

Recent growth in the service sector has helped to strengthen 
the underpinnings of a more diverse local economy and position 
The Nonprofit Partnership for more targeted work with the 
nonprofit sector in 2007, concentrating on key issues such as 
marketing, technology, and leadership development.

2006:  
Steps Toward    
Independence

As The Nonprofit Partnership marked its fifth 
year as the capacity-building project of  The Erie 
Community Foundation and reflected on its accepted 
and celebrated roles as convener, educator, and 
advocate for nonprofits in the region, the Partnership 
and the Foundation began to articulate a strategy for 
distinctness and separation that will unfold beginning 
in 2007. This new identity began to unfold over the 
final quarter of the year with the incorporation of  
The Nonprofit Partnership as a separate 501(c)(3) 
organization and the arrival of a new director, Robert 
Wooler, to lead the organization down its path toward 
an independent and unique identity. While our new 
web site, www.thenonprofitpartnership.org, accurately 
captures the essence of our current relationship with 
The Erie Community Foundation, distinct but linked, 
the move toward independence is both a celebration 
of the success of the partnership and a recognition 
of the Foundation’s desires to focus its energy and 
resources on critical new areas of problem-solving 
and community-building. 

For The Nonprofit Partnership, 2007 promises 
to be a year that features more collaborative work 
on special projects to strengthen the nonprofit 
sector and more focused work on the issues that 
members report matter most to them—planning, 
marketing, and fundraising—among others. While 
we will continue our popular monthly education 
and training workshops for members, The Nonprofit 
Day conference, the Nonprofit Pro Bono Project, 
and peer learning and exchange opportunities 
for members, the partnership is building alliances 
with national leaders like the Independent Sector, 
Common Impact and others to bring emerging and 
cutting-edge strategies for marketing, planning and 
management to Erie as we move forward on our 
bold capacity-building journey. As we have often 
said, capacity-building means many things to many 
people. Windows in this report showcase captions 
from regional and national leaders in the nonprofit 
capacity-building field that offer insight into the 
evolution of this concept that both challenges and 
shapes us as we move forward with our support 
agenda in 2007. 

“Many organizations can produce program success for a  
short period. All they need are extraordinary employees  
who are ready to work long hours, tolerate stress and 
persevere despite organizational barriers. This is the picture  
of the small, early-stage nonprofit – closely connected to  
its constituency and attractive to others as a result of its 
passion and accuracy of approach.

“The real trick for organizations is to sustain, improve and 
build on this strength, producing progressively improving 
results over time. This is good management.”

—Paul C. Light from The Nonprofit Quarterly



Membership distribution  
by size of organization:

Annual Budget
Less than $250,000 ..................48% 
$250,000-$1,000,000 ..............20% 
Over $1,000,000 .....................32%

Member Agencies

Our Mission
To enhance the management and governance         
of regional nonprofit organizations through 
capacity-building programs and services. 

Academic Success Center
The Achievement Center
Always On Our Own Inc.
The Alzheimer’s Association
American Cancer Society-Corry
American Red Cross-Erie
Americorps*Vista
Artists Incorporated
Arts Council of Erie, Inc.
Asbury Woods Nature Center
Barber National Institute
Bayfront Center for Maritime Studies
Bethesda Foundation for Children
Booker T. Washington Center
Boys & Girls Clubs of Erie
Brevellier Village
CARE for Children
The Caring Place
Case Management Support Services
Cathedral of St. Paul 
Catholic Charities
Celebration Donation
Children’s Advocacy Center
Citizens Against Racism (CARE)
Community Access Television
Community Country Day School
Community Health Net
Community Nursing Services of NE
Community of Caring
Community Resources for Independence
Community Shelter Services
CORE, Penn State Erie
Corry Arts Council
Corry Chamber of Commerce
Corry Community Foundation
Corry Higher Education Council
Corry Memorial Hospital
Corry Public Library
Counselling Services Center of SE Erie Co.
Crawford County CASA
Crawford Heritage Foundation
Crime Victim Center
Dafmark Dance Studio
Early Connections, Inc.
eBizITPA—Center for eBusiness  

& Advanced IT
Edinboro University Foundation
Edinboro University of PA
EmergyCare
Erie Area Convention & Visitors Bureau
Erie Area Safe Kids Coalition
Erie Art Museum
Erie Arts Opportunity Local  

Education Fund
Erie Cemetery Association
Erie City Mission
Erie Civic Music Association

Erie Community Foundation
Erie County Bar Association
Erie County CASA Inc.
Erie County Diabetes Assoc.
Erie County Historical Society & Museums
Erie County Public Library Foundation
Erie DAWN
Erie Day School
Erie Homes for Children & Adults
Erie Jr. Philharmonic
Erie Philharmonic
Erie Playhouse
Erie Regional Chamber &  

Growth Partnership
Erie Summer Festival for the Arts
Erie United Methodist Alliance
Erie Zoological Society
Erie’s Promise
expERIEnce Children’s Museum
Family Services
1st Presbyterian Church of the Covenant
Flagship Niagara League
For the Love of Horses
Foundation for Free Enterprise Education
French Creek Valley Conservancy
Gannon University
Gannondale
Gaudenzia Crossroads Inc.
GECAC
Gifts for Kids
Girl Scouts of Penn Lakes Council
Goodell Project
Greater Calvary Community Development
Greater Erie Youth Symphony
H.A.N.D.S.
Habitat for Humanity
Hamot Health Foundation
Harborcreek Youth Services
Healthcare Ventures Alliance
Hermitage House
Highmark Blue Cross Blue Shield
Hispanic American Council
Hooked on Books
Hospice of Erie
House of Healing
Humane Society of Northwest PA
International Institute of Erie
Joel II Restoration Ministries
Junior Achievement
Junior League of Erie
Kaleidoscope
Lake Erie Arboretum at Frontier
Lake Erie Ballet
Lake Erie Fanfare
Lake Erie-Allegheny Earth Force
Lakeshore Community Services
L’Arche Erie

LifeCare Pregnancy &  
Family Resource Center

Love in the Name of Christ
Luther Memorial Church & Learning Center
March of Dimes
Masonic Learning Center
M.H.E.D.S.
Mental Health Assoc of NW PA
Mercy Center for Women
Mercyhurst College Civic Institute
Mystic Mountain Training Center
NAMIECO
Neighborhood Art House
North East Community Foundation
NW PA Area Health Education Center
Northwestern Legal Services
Ophelia Project
Parkinson Partners
Partnership of Women Religious
Perseus House
Presbyterian Homes
Presque Isle Partnership
Purple Martin Conservation Assoc.
Roadhouse Theater
Safe Harbor Behavioral Health
Safe Horizons
SafeNet
Sarah A. Reed Retirement Center
Sarah Reed Children’s Center
St. Martin Center
St. Mary’s Home of Erie
St. Paul’s Neighborhood Clinic
St. Paul’s United Church of Christ
Saint Vincent Health Foundation
SCORE Chapter 193
Second Harvest Food Bank
Sisters of Mercy
SSJ Neighborhood Network
Special Olympics of Crawford County
Springhill Senior Living 
Stairways Behavioral Health 
Technology Council of NW PA
Therapeutic Riding of Erie County
Union City Community Foundation
Union City Public Library
Union City Family Support Center
United Way of Erie County
Urban Erie Community  

Development Corporation
Villa Maria Academy
Vision & Blindness Resources—Erie Center
Visiting Nurse Association
WQLN
YMCA of Corry
YMCA of Greater Erie

40 Holland Street • P.O. Box 1698 • Erie, PA 16507 • (814) 454-8800 
www.thenonprofitpartnership.org


