


¡ Joelyn J. Bush (Jo-Lynn) 
¡ Director, Marketing 

& Communications 
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¡ Twitter: @jojobu 

ME… 

United Way of Erie County



YOU… 



¡ Attendees will gain an understanding of successful 
instances where keeping a marketing job "in-house" 
at your organization is the right move.  

¡ We will also explore instances where hiring an ad 
agency, freelancer, or consultant is the right move.  

¡ How to establish relationships with the appropriate 
external contacts to maximize work you have them 
do. 

IN THIS SESSION… 



QUESTIONS? 



Lisa Dowis ,  
Blakely + 
Company 

“I JUST WANTED A 
TECHNO-SAVIOR TO 

LAND ALONGSIDE MY 
DESK, MAKE THE 

CHANGES, AND HIT 
SAVE!” 



SO… 

Party of ones? 



https://www.youtube.com/watch?v=6aRUSjGjE9o 



¡ Printing 
§ Publications 
§ Brochures, flyers, etc. 
§ Sell sheets 

¡ Graphic Design 
¡ Photography 
¡ Videography 
¡ Website 
¡ Media & Advertising Buying 
¡ Email newsletters 

WORKING 
IN-HOUSE 
OR 
OUTSIDE? 



Nonprofit 
Employees 
Everywhere  

“B, W.A.D.I.T.W” 



CASE STUDY 

United Way of Erie County



CASE STUDY 



CASE STUDY 



CASE STUDY 



¡ What are you good at and like? 
¡ What are you bad at and dislike? 
¡ What would you like to learn? 
¡ Analytics can also drive decisions. 
 

KNOW YOUR S.W.O. 

STRENGTHS • WEAKNESSES • 
OPPORTUNITIES 



¡ Printing 
§ Publications 
§ Brochures, flyers, etc. 
§ Sell sheets 

¡ Graphic Design 
¡ Photography/Videography 
¡ Social Media 
¡ Website 
¡ Media & Advertising Buying 
¡ Email newsletters 
¡ Other? 

WORKING 
IN-HOUSE 
OR 
OUTSIDE? 



¡ Agency 
¡ Freelancer 
¡ Consultant/Specialist 
¡ Research free/easy-to-use 
options (e.g. – 99Designs; CANVA) 

KNOW YOUR OPTIONS 



¡ COST 
¡ CONTROL 
¡ TIME 

FOR THOUGHT… 



¡ CON: You may have to 
budget for outside 
marketing expenses 
¡ PRO: You may save money 
or raise more! 

COST 



¡ CON: You may be asked to 
give up control of concept 
¡ PRO: You would need to 
worry about being creative 
for once!  

CONTROL 



¡ CON: You may need to 
spend time meeting with 
potential “outsiders” to find 
the right fit 
¡ PRO: Relationship, 
relationships! 

TIME 



¡ Credibility 
¡ Known for 
¡ Keep it local 
¡ Printers (Design) 
¡ Photographers (Video) 

RELATIONSHIPS 



SUMMARIES, PLEASE 



QUESTIONS? 

joelyn@unitedwayerie.org | LinkedIn | @jojobu 


