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IN THIS SESSION...

m Attendees will gain an understanding of successful
instances where keeping a marketing job "in-house"
at your organization is the right move.

= We will also explore instances where hiring an ad
agency, freelancer, or consultant is the right move.

" How to establish relationships with the appropriate
external contacts to maximize work you have them
do.
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‘I JUST WANTED A
TECHNO-SAVIOR TO
LAND ALONGSIDE MY
DESK, MAKE THE

CHANGES, AND HIT
SAVE!”

Lisa Dowis,
Blakely +
Company
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Party of ones?



https://www.youtube.com/watch?v=6aRUSjGjE90




BPrinting
“Publications
"Brochures, flyers, etc.
=Sell sheets

mGraphic Design

mPhotography WORKING

mVideography IN-HOUSE
OR

=Website OUTSIDE?

EMedia & Advertising Buying

EEmail newsletters ﬂ
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“llove getting Imagination books in the mail. ‘The Boy in Number Four" is my favorite because | LOVE
y when I grow up. Just I  in the story.” - Jonas, Imagination

y to play
Library book recipient

“We have sales A g us
new books!* Parent of hid n the imagination Libary Program

“My 8y . Parent of child in

the Imagination Library Program

K 1 Parent of child i ination Librar

Program

EXECUTIVE SUMMARY

“ y rotes o crime to
met by

focusing on the development of all of our children, beginning at birth ("Why evestmants in Early
Childhood Work,” ounceofprevention.org). (Founded in 1982, the Ounce of Prevention Fund creates and
for at.risk child i

to age five in the Chicago area.)

ch i 2 Wh;
is the link to self-sufficiency? What is the “missing link?" Quite simply, reading to infants and young.
children beginning at birth.

Whena m.la s read to from the ts is born, i in life increases
dramaticall i is well ge body
wnnmmg 103 mysad of postive auteomes, including

kindergarten readiness

proficiency in grade-level reading
prevention of teen pregnancy
graduation from high school
higher life-long earnings

When achildtars on th lght track he i being prepared t say o the rght rack. Studiesshow that
in school, portant,
costly and challenging

t books and ideas from their
earliest days. Their faces light up, they look at the pictures and Ilsten 10 the words with animation. That

is, i

he Ameri of Pediatri tarting aft
v  because “when a ild read together, not only is language and cogitive
i for a childs

readiness for school entry.”

An important first step to creating an environment of literacy is having children's books in the home.
Unfortunately, low income families often have few or no children’s books as they struggle to meet their
daily needs...over and over again (Needleman et al. 184). For these families, purchasing a used book, let
alone a new book, falls below food, clothing and other daily necessities.

ere is a program with a f success in books.
and their fami ading; the Imagination Library. It was created in 1996 by performing artist and
y P books monthly to the age of five in her
h ity in Tennessee. ince expar i jing 700,000
children each year.
in May of 2013,  of Erie C i y the Imagination
all of Erie County. Si  almost 11, i

community have registered forthi program. Currently, 8,538 are receivinga ree, hgh quality, age and
developmentally appropriate book mailed monthly to their hamesand z.zss have “graduated,” aging
out of the program. As of April 2015, more than [

Erie County through the Imagination Library.

The books ae carefull reviewed and slected each year by apanel o subject matter expen.sm early

free book program regardiess of household income. However, hvw it deployed s determined by
United Way which focuses on low income areas in the Erie community.

initiative, the rogram, y "

g

he booksin the homes to further p between chil i ivers. The
rogram : on the books. (See

Side Bar) i h i ical peri y, language

2nd cognitive development is in the first several years of a child’slife. The input children receive has a
direct impact on how their brains will be wired, with life-long consequences.

led by United
2 committee of volunteers chaired by Dr. Julie mllmm President o' Edinboro University. Dr. Wollman.

received her Ph.D. in language
or.
Program. The
Y , LCto Laura
‘Schaaf, founder of y

experience in early childhood literacy.

The Readir ”
specifically for United Way's Imaginati 8 igh ining, these
= & # oy
i y play ir children. i walks, asking
ing guage with
these adults.
e in late 2013, more th
held. Erie
YMCA sites, Mercy
Early Connections st 3 St. Benedict’s, Salvation Army, GECAC,
Safelet and LEAF, WQLN and The
Buddies
In addition, Y i i
Institute of Erie, whi i i ing
i 2016.
ion of the Reading Buddi 2 inderway. 1t's called
[ R T T mslon is completely |n¢epenuem of any AV
in the other
and offers much

y

table-top flip-charts. Sets of these will be
‘available for partners throughout Erie County.

United Way is one of the to individuals and families
liant and self-sufficient. fo Iearnm] is literacy and providing a proven

y v withiits
Reading Buddies program, is such a resource.

g if our chil d enter ki
and excited to learn.
HISTORY OF THE PROJECT
Dolly Parton founded the Imagination Li ogram in d by

¥ chool children in i East

Tennessce. Although V. I “irt poor," her mother

msullea an emy love of reading in her by vudmxla the family dail from the one book they had nthe
her early love ter in life. Her F:lhel
d this bothers Ms.

With in mind, Ms. instil v i
her v agift
month from the time they are born until they reach their fifth birthday. From 1996 ntil 2000, the

Dnllywood Foundation administered this program o East Tennessee. It was so successful that in 2000

2 support.
1 2
matter ited Way
Since 2000, the Imagination Lbrary has expanded across the U, with mre than 1,600 local ‘must address They are: children household
com nvolved. In addition, the progra in Canada, Great Britain and most C motionally, physically, and for the City of Erie reflects
l!mntw usras, The program y pr books to y the third grade that 29% of people live in pmnp This number jumps to 45.5% lving in poverty when looking at
Students are engaged in school and hopeful about their futures children under the age of 18.
There have been numerous studies and evaluations on the impact the Imagination Library Program has O Students of all ages articulate age-appropriate career paths
had and the data is very h increase in early . overall  Students graduate from high school on ime with a career plan and the skils necessary to be Families who struggle economically are not focusing on kindergarten readiness or achievement in
L ir literacy testing. successful in post-secondary educ school. Their daily i ics take day,
: i " : ties ind are noslooking
United Of these, the f in bold, are directly li g goals. i iy
becoming the offcial “agent” fo the program n Ere Couty, an took responsibilty for msmg hmﬂs to i learning. in the learning process.
cover the associated costs of books and postage. , the till gaps that have " are at a significantly increased risk of staying behind.
the Education |mpm Council. One of itical gaps s 3 Erie County
s important to note Fau»dzmn ires that allchildren in foasedon literacy. This Imagination Ui " In Erie County, United Way is tracking Imagination Library Program’ by 2ip code, along
igible household ‘with each zip code’s median income and total eligible population. Prior to launching the Imagination
income. That is a mpulauon thatis mduded inthe s-md agreement and there are no exceptions. g Library Program, United Wi i it istributi
However, it left to the local agent the inthe e parners in lowincome areas throughout y to align wit i ing registration t
ity. For Erie, i ity for parent: pa their surrounding ponulalkm than
county remains a high priority. . Through the promoting. ty in
pr - - s being Hbrary brariches, Saivation Army, YMCA locations, hospitals, Early Connections,to name a few (see
In looki Il registration, y achi ion rate across put ngaging reading with attachment - need to create).
(currently 16,74). Household: witt X their preschool children.



CASE STUDY

want ay hockey w W Ju

EARLY CHILDHOOD LITERACY
CASE FOR SUPPORT

and
or givin

| l r
il to her
— Parent of child in the Imagination Library Program

Instilling a lifelong love of reading in every Erie County child. ve trouble re but am still learning
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United Way of Erle County

LOVE TO READ ENDOWMENT
ing In every Erie County child

Instilling a lifelong love of

EXECUTIVE SUMMARY

“Data shows that the greatest challenges facing our country ~ from school dropout rates, to crime to
rising , tothe ty peting in the global can only be met
CONTENTS by focusing on the development of all of our children, beginning at birth” ("Why Investments in Early
Childhood Work,” ounceofprevention.org). (Founded in 1982, the Ounce of Prevention Fund creates
and supports research-based early leaming programs for at-risk children and their families from

Executive Summary 4 Dbefore birth to age five in the Chicago area.)

Project History 5 What is the link to success in school and afterwards? What is the link to economic development?
What is the link to self-sufficiency? What is the “missing link?” Quite simply, reading to infants and

Mission & Vision 7 young children beginning at birth.

Those Served & Service Area 8 When a child is read to from the time she is born, the likelihood that she will succeed in life

increases dramatically. The importance of early childhood literacy is well documented by a large
Achievements & Recognitions 9 body of research connecting it to a myriad of positive outcomes, including:

kindergarten readiness
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families from before birth to age five in the Chicago area.)

A Whatis the link to success in school and afterwards? What
is the link to economic development? What s the link to
self-sufficiency? What s the “missing link?” Quite simply,
B ‘ : reading to infants and young children beginning at birth.

When a child is read to from the time she is born, the
likelihood that she will succeed in life increases
dramatically. The importance of early childhood literacy is
well documented by a large body of research connectingitto
amyriad of positive outcomes, including:

1+1=2 @ « Kindergarten readiness

* proficiency in grade-level reading

« prevention of teen pregnancy
« graduation from high school

« higher lifelong eamings
When a child starts on the right track, he is being prepared
to stay on the right track. Studies show that intervention
with older children who are having problems in school,
while important, is time intensive, costly and challenging

l 4/ Early Childhood Literacy Case for Support

EARLY CHILDHOOD LITERACY
CASE FOR SUPPORT

United Way of Erie County

JUNE 2016 / Instilling a lifelong love of reading in every Erie County child



KNOW YOUR S.W.O0.

STRENGTHS « WEAKNESSES -
OPPORTUNITIES

mWhat are you good at and like?
m\What are you bad at and dislike?
m\What would you like to learn?
mAnalytics can also drive decisions.



BPrinting

"Publications

=Brochures, flyers, etc.

=Sell sheets
mGraphic Design
BPhotography/Videography

BSocial Media WORKING
mWebsite 'ONI_\;HOUSE
®Media & Advertising Buying OUTSIDE?

BEEmail newsletters

mOther? ﬂ




KNOW YOUR OPTIONS

BAgency
BFreelancer
EConsultant/Specialist

mResearch free/easy-to-use
options (e.g. - 99Designs; CANVA)



FOR THOUGHT...

mCOST
ECONTROL
=TIME



COST

ECON: You may have to
budget for outside
marketing expenses

®"PRO: You may save money

or raise more! W
v



CONTROL

BCON: You may be asked to
give up control of concept

=EPRO: You would need to
worry about being creative

for once! ’A\Q

—-_—




TIME

#ECON: You may need to
spend time meeting with
potential “outsiders” to find

the right fit

=PRO: Relationship,
relationships!




RELATIONSHIPS

mCredibility

mKnown for

mKeep It local

=Printers (Design)
mPhotographers (Video)



SUMMARIES, PLEASE




QUESTIONS?
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joelyn@unitedwayerie.org | Linkedin | @jojobu



