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GOVERNANCE GATEWAY
This training will provide Board members, new and established, with the opportunity to 
learn about foundational best practices in nonprofit governance.  The Gateway training 
will provide attendees with an understanding of the sector, the basic tenets of 
governance, and their individual roles and responsibilities as nonprofit leaders.  This 
training will be a powerful resource for any Board member wishing to enhance their 
understanding of their duty to their organization, the sector, and the community.

Topics to be covered include: 

1. Introduction to the Nonprofit Sector 
2. Basics of Governance 
3. Setting Strategic Direction 
4. Ensuring Necessary Resources 
5. Providing Oversight 
6. The Board/CEO Partnership 
7. Individual Board Member Roles and Responsibilities 
8. Elements of a High-Functioning Board 

THREE OPTIONS TO BETTER SERVE YOU
Let Governance Gateway fit your busy schedule - pick from one of the following options:

Option 1: Wednesday, August 23, 2017 - 9:00 AM until 2:00 PM (special price of $55/person) 
Option 2: Wednesday, September 13 and Thursday, September 14, 2017 - 3:30 PM until 6:30 
PM each day ($95/person) 
Option 3: Saturday, September 30, 2017 - 8:30 AM until 1:30 PM ($95/person)

LIMITED SPACE: 
REGISTER TODAY!

JOIN US FOR THE 8/23/17
SESSION & SAVE $40!

This interactive training will be led by Adam C. Bratton, Executive Director of The 
Nonprofit Partnership.  Adam has 20 years of experience in the nonprofit sector, 

including service on numerous Boards.  Adam regularly speaks and trains on 
nonprofit governance and has obtained a Certificate in Board Consulting from 

BoardSource, the preeminent authority on nonprofit Board governance.  

Space is limited for this 
members-only event. Register 

today at www.YourNPP.org!


